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The Private Industry Council of Westmoreland/Fayette, Inc. (PIC)

PIC was awarded the Head Start grant for Beaver County in June 2013 and an Early Head Start
Expansion/Childcare Partnership Grant in 2017. PIC is a 501(c)(3) nonprofit organization
headquartered in Greensburg, Pennsylvania, which operates employment, education, and training
programs in southwestern Pennsylvania. PIC has strategically located offices throughout the region to
assist children and parents, youth, adults, dislocated workers, and the economically disadvantaged in
attaining educational achievement, supporting their family growth, and obtaining and retaining
employment. The organization works every day to achieve its mission of building tomorrow’s
workforce in southwestern Pennsylvania through early childhood development, employment and
training, education, and business services.

PIC operates over two dozen programs through an organizational structure of three divisions - Early
Childhood Development, Education, and Workforce Development. A fifteen-member Board of
Directors governs PIC. PIC employs full-time and part-time professionals, who provide quality
services, strive to exceed goals, and achieve objectives set forth for each division.

Presently, PIC:

e Administers Early Childhood Development programs in Fayette, Beaver, Westmoreland, and
Allegheny Counties, including Head Start, Early Head Start, PA Pre-K Counts and PIC Kidz
Zone childcare center.

e |s an authorized full-service Pearson VUE testing center.

e Operates various in-school, out-of-school and afterschool youth programs.

e Provides training programs through its private licensed school, the Education and Technology
Institute (ETI).

e Provides business services in customized job training, labor market information, job listings, and
assessments.

e Provides services in job search assistance, job training, job placement, job coaching, assessments,
and career counseling.

Head Start/Early Head Start

of Beaver County

Mission Statement

Head Start/Early Head Start of Beaver County meets the unique needs of children ages
birth to five and their families by providing quality education, health services, and
experiences that promote parent involvement, school readiness, and community
engagement.
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Core Beliefs:

We believe that parents are a child’s first and best teachers.

We believe that our entire staff should be committed to children, families, fellow staff
members and our community by demonstrating the highest levels of professionalism, dignity,
and respect.

We believe that the key to self-sufficiency is through quality education, parental
responsibility, and community partnerships.

We believe that education and a love of learning is critical to school readiness and to a
family’s future success.

We believe that providing comprehensive services for physical and mental health
development are crucial to a child’s life-long well-being.

We believe that a child who has proper nutrition and a safe environment can learn
effectively.

We believe that male family members and father figures make important and unique
contributions to our Head Start/Early Head Start community.

Division of the Private Industry Council
The PIC Mission Statement

Building tomorrow’s workforce in southwestern Pennsylvania through early childhood
development, employment and training, education, and business services.

We support this mission by

Providing assistance to employers to meet their workforce needs.
Identifying and removing employment barriers for individuals and families.

Committing to a holistic approach in education, empowerment, and lifelong learning.

Our Vision
Strengthening the economy by improving the quality of life in southwestern Pennsylvania.
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Head Start then and now...

The National Head Start Program is now 60 years old as it was first funded in 1965 as a summer
program by President Lyndon Johnson. The program now provides educational services and family
support delivered by approximately 1,600 public, private non-profit or for-profit agencies across
the United States. Federal oversight is within the U.S. Department of Health and Human Services
under the Administration for Children and Families. Each of the Head Start programs is organized
into regions by geographic location. Our program is part of Region Ill, which is headquartered in
Philadelphia, Pennsylvania.

Head Start

PIC was awarded the Head Start Program in Beaver County in 2013. Operated by federal and state
funding, PIC was mandated to provide comprehensive services to 236 children, ages three to five,
and their families in program year 2024-2025. Of the 236, 20 were funded through Pennsylvania
Head Start Supplemental Assistance Program funding.

Early Head Start

PIC also administered the Early Head Start (EHS) program in Beaver County beginning in 2017. For
the 2024-2025 program year, 77 participants were federally funded throughout Beaver County.
The Beaver County Early Head Start program offers educational, health, social/emotional and
family services to at- risk families for children, six weeks to three years of age. Of the 77, 37 were
center-based slots funded through the federally funded Early Head Start Childcare Partnership
(EHS CCP) program. The program offers center-based comprehensive services to families with a
child enrolled at a childcare center.
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The breakdown of funding for programming is shown below:

m HS/DRS m EHS/DRS m EHS/CCP m HSSAP

(70.64%) (7.84%) (19.87%) (1.66%)

$177,262
$1,449,735

$559,211

$5,040,579




Service Areas
Program Design and Management

To ensure the establishment of a policy group and well-functioning governing body that
shares responsibility for overseeing the delivery of high-quality services to children and
families in accordance with Head Start legislation, regulations, and policies.

To establish dynamic and cohesive management systems that support continuous
improvement and foster commitment to providing the highest level of services to children
and families.

To ensure recruitment and selection of well-qualified staff and to provide training and
professional development for staff, parents, consultants, and volunteers.

To ensure Head Start facilities, materials, and equipment support programming standards
for children ages birth to five and support their individual needs.

To collect and use data for the purpose of making informed decisions, ensure effective and
ongoing oversight, corrections, and ensure effective implementation of Performance
Standards.

Chlld Health and Safety

To determine the health status and developmental needs of each child.

To provide services in collaboration with parents, medical providers, community agencies
and Local Education Agencies.

To conduct health screenings, help families access health and dental care, and make
referrals to other professionals when needed.

To provide nutrition services which supplement and complement those of home and
community.

To establish habits that nurture healthy development and promote life-long well-being.

Child Development and Education

To provide opportunities for learning and develop activities that enhance children’s school
readiness in the areas of cognition, language, approaches to learning, social/emotional
skills and physical development and health.

To establish School Readiness goals which are aligned with the Head Start Child
Development and Early Learning Framework, PA Early Learning Standards and expectations
of the school districts and parents.

To provide all children with a safe, nurturing, enjoyable, and secure learning environment.
To support the intentional use of technology to strengthen adult-child interactions and

provide children the opportunity to use the same state of the art technology used in the
public-school setting.




Parent, Family and Community Engagement

® To fully support the implementation of the Parent, Family, Community Engagement
Framework by building relationships with families that support family well-being; build
strong relationships between parents and their children; and nurture ongoing learning and
development for both parents and children.

® Establish criteria and procedures for the eligibility, recruitment, selection, enrollment, and
attendance of children.

® To ensure and form collaborations with partners in the community.

® To support parent engagement in all aspects of the community that supports the needs of
low-income families.

® To build relationships with parents that support family well-being.

® To continue ongoing communication with local schools to exchange information about
children and to align services for early learning, health, and family engagement.

How We Serve

Center-Based

We have nine (9) Head Start sites with a total of thirteen (13) classrooms located throughout Beaver
County. Each room is age appropriately designed with developmentally appropriate toys, and state-of-
the-art playground equipment. Children who attend class at a Head Start facility are served two meals
per day, breakfast, and lunch; Classes operating more than five hours also receive a snack. In addition
to nutritional meals, free bus transportation is provided to most locations.

We have four (4) Early Head Start sites with a total of five (5) mixed-age Early Head Start
classrooms. Center-based Early Head Start classrooms operated six (6.5) hours a day. Children are
served two meals a day or on demand depending on the age and needs of the children. Snacks are
provided to center-based Early Head Start children.

We collaborate with three (3) childcare partners in Beaver County. Services are provided ten
(10) hours daily. Eligible, enrolled families receive Early Head Start services until the children either
leave the program or transition to a pre-school or Head Start classroom.




Who We Serve

Head Start serves families with children 3 to 5 years of age. Early Head Start serves infants and
toddlers 3 years of age and under. Both programs serve families that meet financial guidelines at the
poverty level, are determined to be homeless under the McKinney-Vento Act, have children with
verified disabilities, are caring for children through foster care, or who have other identified “risk”
factors.

We Provide...

® Highly qualified teachers and staff.

® A program tailored to each child's individual needs based upon parent and staff input.

® Books and language tools to develop early reading skills to promote school readiness.

® Opportunities and environments to develop and support strong self-image.

® Positive environment, positive behavioral changes, and social and emotional interactions.
® Good, nutritional food choices and an example of healthy eating and living.

® [nstruction for parents on nutrition, health, child development, and mental health.

® Opportunities for parents and children to have social interaction with others.

® Tools for parents to learn to become their children's first teacher.

® Aschool readiness plan that provides information that is needed to ensure children are
ready for school, their families are ready to support their children’s learning and schools
are ready for our children.

e State of the art technology, including iPads and smart boards, with age-appropriate
interactive educational software.




Beaver County Head Start Program Centers, Facilities, Service Areas,
and Recruitment Areas

During the 2024-2025 program year, Head Start of Beaver County served a cumulative total of 286
children three to five years of age, Early Head Start served a cumulative total of 26 children 6 weeks to
three years of age, and Early Head Start CCP served a cumulative total of 92 children birth to three
years of age in Beaver County. The following map depicts the center locations. The charts below depict
the number of children served in each.
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Names of Centers and Number of Children Funded 2024-2025

HEAD START CLASSROOM BASED EARLY HEAD START & CCP

Number Number
Site Served Area Served
Aliquippa (2 classrooms) 34 Aliquippa 16
Ambridge (2 classrooms) 34 Ambridge 8
Beaver Falls 6th Ave 40 Community center 8
CCBC 20 Rochester 8
Freedom (1 classroom) 17 Haynes Daycare CCP 8
Hopewell 20 Precious Tots CCP 15
New Brighton (2 classrooms) 34 Rhyming Thyme CCP 14
Riverside (1 classroom) 20
Rochester (1 classrooms) 17
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Head Start Performance Indicators 2024-2025

Eeag !ar y !ea! Early Head

Start Start DRS Start CCP
Total number of Children Served 286 26 92
Total number of Families Served 264 21 81
Total Number of Children Served by Race

White 125 9 27

Black/African American 76 5 32

Bi-racial or multi-racial 67 7 33

American Indian/Alaska Native 0 0 0

Asian 0 0 0

Native Hawaiian or Pacific Islander 0 0 0

Unspecified Other 18 5 0

By Eligibility

Income below 100% of federal poverty 33 0 13

Receive Public Assistance 192 21 63

Foster Care 4 0 1

Homeless 19 4 7

Over Income 24 1 5

100-130% 14 0 3

HEALTH SERVICES HS EHS EHS CCP

Total Number of Children Served 286 26 92
Up to date on Preventive and Primary Health Care 219 77% 15 58% 39 42%
Completed professional dental exams 180 63% 14 54% 32 35%
Number of children needing dental treatment 16 9% 0 N/A 1 3%
Received needed dental treatment 14 88% 0 N/A 1 100%
Up to date on immunizations 260 91% 20 77% 70 85%
Funded enrollment reported as children with a
disability 108 38% 5 19% 14 15%

HEAD START TRANSITION SERVICES

Total number of children receiving transition services 235
Total number of children transitioned 114
Total number of children/families invited to participate in the kindergarten visits 114
Number of school districts involved 14
Number of schools involved 18
Number of school districts partnering in professional development 0

EARLY HEAD START TRANSITION SERVICES

Total number of children receiving transition services 70
Total number of children transitioned from Early Head Start 42
Total number of children transitioned to Head Start 23
Total number of children who transitioned to another provider 4
Total number of children who did not transition 15
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Program Design and Management

To provide leadership development and parent involvement opportunities, the program
sponsors a variety of parent-led activities. The Policy Council assists the Grantee’s Board of
Directors in providing governance to the Head Start programs. The Policy Council is comprised of
parents (no less than 51%) and community representatives (no more than 49%).

The following were members of the 2024-2025 Policy Council:

DELEGATES COMMUNITY REPRESENTATIVES

Aliquippa
Kathryn Miller

Dina Ciabatonni
Vice-Chairperson

Beaver County Development Program

' HopeWE|| Tiffany Barnett
Vikki Palfreyman Life Steps Early Head Start
Secretary
Richard Strothers
Freedom

Job Training of Pa CareerLink
Arianna Rich-Govea

Ashely Sydlik
New Brighton y Svel

Raffaella Heuzey Board Liaison
Beaver County Behavioral Health

Riverside
Tammy Grzelka Samuel Gill
Chairperson Treasurer
Rochester City of Aliquippa
Lindsy Groves
Carrie Bell
Beaver Falls Beaver County Children and Youth
Sueann Rader Services

Sonya Kitsko
CCBC

About Our Program Staff

During the 2024-2025 program year, PIC employed seventy-seven full-time and eight part-time

qualified staff to administer and deliver services in Head Start/Early Head Start of Beaver
County.

To provide an incentive for regular full-time employees to grow professionally, the corporation
has a tuition reimbursement policy that will pay one-half tuition for undergraduate/graduate
level courses. In addition, to support entry level positions and to support the ability for parents
to enter the workforce the corporation offers 100% reimbursement for the CDA credential.
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Head Start/Early Head Start of Beaver County utilizes the Practice-Based Coaching (PBC) model which
is a research and experience-based initiative developed by the Office of Head Start for the 2024-2025
program year, all staff received some form of coaching to sustain and focus on professional learning
experiences.

Sixty-seven percent (67%) of Head Start instructors hold bachelor’s degrees or an advanced degree
in Early Childhood Education (ECE) or related field. Thirty-three percent (33%) of the Head Start
instructors hold Associate degrees in Early Childhood Education.

Eighty (80%) of the Early Head Start instructors hold a bachelor’s degree in early childhood
education while the other twenty percent (20%) hold an associate degree in early childhood education.

Twenty-one percent (21%) of the childcare partner Early Head Start instructors hold a bachelor’s
degree in early childhood education while twenty-six percent (26%) hold an associate’s degree in early
childhood education. Fifty-three percent (53%) hold a CDA credential which is the minimum
requirement.

To provide an incentive for regular full-time employees to grow professionally, the corporation
has a tuition reimbursement policy that will pay one-half tuition for undergraduate/graduate
level courses.

Head Start classroom teachers with an Early Childhood Education or related degree (BA or

graduate): 67%
Head Start classroom teachers with an Early Childhood Education or related degree (AS) 33%
Head Start classroom aides with/or working on an Early Childhood associate degree, Early

Childhood Certificate or Child Development Associate (CDA): 100%
Early Head Start classroom teachers with an Early Childhood Education or related degree.

(BA or graduate) 80%
Early Head Start classroom teachers with an Early Childhood Education or related degree.

(AS) 20%
Early Head Start Expansion-CCP classroom teachers with an Early Childhood Education or

related degree (BA or graduate) 21%
Early Head Start Expansion-CCP classroom teachers with an Early Childhood Education or 26%
related degree (AS)

Early Head Start Expansion-CCP classroom teachers with a CDA credential * 53%

*Minimum requirement for childcare centers
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Child Health and Safety

Health/Disabilities Services

During the 2024-2025 program year, Head Start/Early Head Start/Childcare Partnership served
one hundred twenty-seven children with disabilities. The Federal Regulations mandate a
minimum of 10% children with disabilities.

Head Start EHS DRS EHS CCP
108 5+ 14 +
Diagnosed Disabilities
Health Impairment 0 0 0
Emotional Disturbance 0 0 0
Speech or Language Impairments 50 0 0
Intellectual Disabilities 0 0 0
Hearing Impairment Including 0 0 0
Deafness
Learning Disability 0 0 0
Orthopedic Impairment 0 0 0
Specific Learning Disability 0 0 0
Autism 7 0 0
Traumatic Brain Injury 0 0 0
Non-Categorical/Developmental 51 0 0
Delay
Multiple Disabilities 0 0 0
Deaf-Blind 0 0 0
Visual Impairment, Including 0 0 0
Blindness

*Children birth to three have an Individualized Family Service Plan (IFSP). The IFSP lays out what services a child should receive. Children with an
IFSP are identified as having a developmental delay rather than a diagnosed disability unless the child has an existing disability like Autism or
Down Syndrome.

Head Start of Beaver County and the Beaver Valley Intermediate Unit (BVIU) entered into an
agreement to establish procedures in the provision of services to children suspected of a
disability or eligible for special education or related services. Services provided by the BVIU
included but were not limited to perform screenings/evaluations; develop an evaluation report
with relevant data and input from staff and parents; conduct IEP meetings for eligible children;
participate in IEP meetings; and implement strategies to help children achieve goals and provide
additional support in the classroom to children with behavioral concerns. Early Intervention
services for children 0-3 are provided by Alliance For Infants and Toddlers. Services are designed
to help families maximize the developmental potential of infants and toddlers who are at risk for
or have developmental disabilities. An IFSP (Individualized Family Service Plan) is implemented to
address the needs of the child, concerns of the parents and early intervention services.

Mental health consultation services were provided through Behavior and Learning Support
Systems LLC for the Development of Learning. The program promotes the social-emotional and
behavioral competencies of at- risk children by mentoring teachers, providers, and parents on
the use of developmentally appropriate “best practices” in children’s learning.
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A combination of models is utilized within the classrooms to address overall classroom
management as well as specific behaviors exhibited by individual students. All strategies are
individualized to fit the unique needs of each child. The consultant also provided individualized
behavior plans for children who exhibited frequent and intense challenging behaviors in which
methods for behavior management, home communication, and data collection were put into
place.

The program also had several children receive a mental health diagnosis. Twenty three
children in the program received a diagnosis of Autism Spectrum Disorder (ASD), 8 children were
diagnosed with Attention Deficit Hyperactivity Disorder (ADHD), and 10 with Sound Disorder.

Child Development and Education

Curriculum

The Creative Curriculum Sixth Edition and Creative Curriculum Cloud is used as the curriculum of
choice in the classrooms of the Head Start program. The curriculum offers seven volumes. The
foundations, interest areas, literacy, mathematics, science technology, social studies and the arts,
objectives for development and learning.

The Early Head Start Program uses the Creative Curriculum Infants, Toddlers, and Twos Third
Edition and is supplemented by The Creative Curriculum for Infants and The Creative Curriculum for
Toddlers.

The Creative Curriculum focuses on the systematic approach to learning including social emotional,
cognitive, physical, language, literacy, and mathematics development for children ages birth to
five. It also accesses the science, social studies, and arts domains and English acquisition for those
children that are determined to be dual language learners (Spanish only). The classroom schedule
is designed per the Creative Curriculum guidelines to ensure a variety of teacher-directed versus
child-directed activities.

The curriculum allows for a combination of activities throughout the day including small group,
large group, table time, reading time, music time, movement time, gross motor time (indoor and
outdoor) and free choice time.
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School Readiness/Child Outcomes

The Head Start Early Learning Outcomes Framework is grounded in a comprehensive body of
research regarding what young children should know and be able to do during these formative
years. The intent of the Office of Head Start is to assist programs in their efforts to create and
impart stimulating and foundational learning experiences for all young children and prepare
them to be school ready.

Structure of the Framework

* The 5 Domains are broad areas of early learning and development from birth to 5 years that
are essential for school and long-term success.

» Sub-Domains are categories or components of development within a domain.

» Goals are broad statements of expectations for children’s learning and development.

» Developmental Progressions describe the skills, behaviors, and concepts that children will
demonstrate as they progress towards a given goal within an age period.

e Indicators describe specific observable skills, behaviors, and concepts that children should

know and be able to do at the end of Early Head Start (by 36 months) or at the end of Head Start
(by 60 months).

CENTRAL DOMAINS
PERCEPTUAL,
APPROACHESTO  O0nchiD  LANGUAGEAND  oonm MOTOR, AND

LEARNING DEVELOPMENT LITERACY PHYSICAL

DEVELOPMENT
A INFANT/ . - Perceptual,
TODDLER Apt)roac:\es to Social and Emotional cLanguag}e apd Cognition Motor, and P I
DOMAINS earning Development ommunication "’n’:“
Language and Mathematics

@ PRESCHOOLER Approachesto  Social and Emotional Communication Development Perceptual,
DOMAINS Motor, and Physical

Learning Development Dt X

Literacy Scientific Reasoning
DOMAINS
SUB-DOMAINS
h 4
GOALS
v
DEVELOPMENTAL
PROGRESSIONS
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INDICATORS

16




School Readiness Goals Qutcomes
Head Start/Early Head Start of Beaver County

2024-2025
Social Emotional Development
GOLD Objectives Age FALL 2024 WINTER 2024 SPRING 2025
Group
EHS 86% 93% 86%
1la. Manages feelings
HS 31% 55% 83%
Children will demonstrate an increased ability to solve social problems.
GOLD Objectives Age Group| FALL2024 |WINTER 2024 | SPRING 2025
3b. Participates EHS 39 85% 82%
cooperatively and
constructively in group HS 49% 529 69%

situations

Children will demonstrate an increased ability to take care of their own needs appropriately.

GOLD Objectives Age Group| FALL2024 |WINTER 2024 | SPRING 2025
1c. Takes care of own needs EHS 79% 74% 63%
appropriately HS 50% 52% 89%

Perceptual, Motor, and Physical Development
Children will demonstrate an increased ability to control fine motor strength and coordination.

GOLD Objectives Age Group| FALL2024 |WINTER 2024 | SPRING 2025
7a. Demonstrates fine motor EHS 93% 86% 85%
strength and coordination:
Uses fingers and hands HS 58% 70% 74%
7b. Uses writing and EHS 57% 49% 48%
drawing tools HS 89% 95% 94%

Approaches to Learning

Children will demonstrate an increased ability to attend, engage, and show curiosity and

motivation towards learning.

GOLD Objectives Age Group| FALL2024 |WINTER 2024 | SPRING 2025
11a. Demonstrated positive EHS 69% 51% 62%
approaches to learning:
Attends and engages HS 54% 80% 76%
11d. Shows curiosity and EHS 84% 71% 78%
TR HS 66% 75% 84%
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School Readiness Goals Outcomes

Language and Literacy

Children will demonstrate an increased ability to comprehend language and engage in conversations.

Engages in conversations

GOLD Obijectives Age Group FALL 2024 WINTER 2024 | SPRING 2025
8a. Listens to and EHS 81% 93% 74%
understands increasingly complex
language HS 56% 70% 95%
10a. Uses appropriate EHS 589, 82% 86%
conversational and other
communication skills: HS 50% 66% 84%

thoughts and needs.

Children will demonstrate an increased ability to u

se developmentally appropriate ways to express

GOLD Objectives Age Group FALL 2024 WINTER 2024 | SPRING 2025
EHS 77% 71% 78%
9b. Speaks clearly
HS 43% 61% 82%
9c¢. Uses conventional grammar EHS 73% 89% 86%
HS 40% 86% 90%
Children will demonstrate an increased ability to notice and discriminate rhymes.
GOLD Objectives Age Group FALL 2024 WINTER 2024 | SPRING 2025
15a. Demonstrates EHS 88Y% 97% 85%
phonological awareness:
Notices and discriminates HS 9.7% 32% 34%
rhyme
Children will demonstrate an increased ability to use and appreciate books.
GOLD Objectives Age Group FALL 2024 WINTER 2024 | SPRING 2025
17a. Uses and appreciates books EHS 84% 97% 89%
HS 16% 48% 83%

Cognition: Mathematics

Children will demonstrate an increased awareness of number operations by quantifying objects.

GOLD Objectives Age Group FALL 2024 WINTER 2024 | SPRING 2025
20b. Uses number concepts and EHS 58% 78% 74%
operations: Quantifies HS 27% 42% 65%
Children will demonstrate an increased ability of exploring and describing spatial relationships.
GOLD Objectives Age Group FALL 2024 WINTER 2024 | SPRING 2025
21a. Explores and describes spatial EHS 93% 97% 97%
relationships and
shapes HS 35% 49% 51%

The goals were established by the School Readiness Committee for the Head Start and Early Head

Start children for the program year 2024-2025.
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Transition

Head Start/Early Head Start of Beaver County has formal transition agreements with all (14) fourteen
school districts in Beaver County. The agreement facilitates smooth and successful transitions from
the program to a school age program, while recognizing the uniqueness of each child, family, agency,
and school system. Head Start transitioned one hundred fourteen (114) children to kindergarten.
Early Head Start had forty-two (42) age out of the program. Twenty-three (23) transitioned to Head
Start, four (4) transitioned to another program, and fifteen (15) did not transition to any other

program.

The school districts are as follows:
Aliquippa Rochester Blackhawk Baden Academy
Big Beaver Falls Hopewell Freedom Western Beaver
Central Valley Beaver Riverside

New Brighton Ambridge  South Side

Families received the following to support transition to Head Start or another pre-school
program: out of Early Head Start services received the following resources to support:

® Home-visits to discussion transition and introduce schedule, location, and staff
® Transition backpacks with items to support preschool readiness
Head Start: Children transitioning to kindergarten in the fall participated in a variety of transition

activities including tours of the kindergarten classrooms.
Transition activities for all families throughout the year included:

® Gear up for Kindergarten Event-Representatives from receiving districts to provide transition
information to families. Head Start staff engaged children with age-appropriate STEM
activities along with activities for in -home use.

® Home visits to discuss transition information and resources.
® Transition conferences for children with Individual Education Plans.

® Supplying transition backpacks with items to support kindergarten readiness over the
summer months.

® Providing parents with “Health Report Cards” with health status updates on the child’s
physical, dentals, immunizations, and if the child has an IEP or is receiving mental health
services.
To evaluate the program’s work in preparing children for successful school transitions, a “School
Readiness Teacher Checklist” is sent to all principals/kindergarten teachers each Fall. The returned
checklist serves as valuable information by providing feedback on Kindergarten Readiness Skills,
parent involvement and special education services. The program utilized the results with the intent
of improving quality of services to develop and implement innovative ideas/strategies assuring our
children are entering school districts prepared to learn the next level of developmentally
appropriate skills. For the 2024-2025 program year 106 checklists were sent out with parent signed
permissions to the following school districts or private schools
Of the one hundred six (106) checklists that were sent out to school districts, thirty-five were
returned and the remaining checklists were not completed due to the child enrolling in another
district, or the family was undecided. The percentages on the next page were provided by county-
wide kindergarten teachers.
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Head Start/Early Head Start of Beaver County

SCHOOL READINESS OUTCOMES
FOR THE 2024-2025 SCHOOL YEAR STUDENTS

Kindergarten Readiness Skills Demonstrates this skill Unable to dilr(rinlclmstrate this
Recognizes first, last name and age (1.1 PK. D) 86% 14%
Student responds positively to being separated from parents (16.1PK. A) 89% 11%
Use specific details from the text to answer questions who, what, why 51% 49%
and how the text is about (1.2 PK.B)

Retell a story in sequential order using various materials (1.3 PK.A) 54% 46%
Follows two-step directions (1.5 PK. C) 80% 20%
Name numerals up to 10 (2.1 PK. A. 1) 80% 20%
Use one-to-one correspondence when counting to 10 ( 2.1 PK.A.2) 89% 11%
Describes objects in the environment using names of shapes (2.3 PK. A. 3) 77% 23%
Sorts objects according to shape, color, or other attributes (3.2 PK. A, 1) 86% 14%
Follows established rules and routes (5.1 PK.A) 77% 23%
Responds with empathy to other’s who are upset (5.3 PK. F) 83% 17%
Recognizes safe and unsafe practices (10.3 PK. A) 86% 14%
Engages in gross motor games (10.4 PK. A) 89% 11%
Uses scissors to cut a straight line (10.5 PK. B) 74% 26%
Uses writing and drawing instruments with pincer grasp (10.5 PK. C) 83% 17%
Expresses feelings that are appropriate to the situation (16.1 PK. A) 86% 14%
Attempt tasks independently before asking for help (16.2 PK.E) 80% 20%
Parent Involvement/Partnerships for Learning Most of the time Some of the time
Parents assure homework is completed & returned(meets assighment 89% 11%
time frames)

Parent is receptive when teacher discusses concerns (i.e., attends 86% 14%
conferences, returns phone calls, answers notes sent home, returns child’s

work folder)

Special Education Services

Child receives Special Services Y/N

No services provided. 66%

Received Special Services 34%

Specific transition activities for Head Start included:

¢ Meetings with families to develop transition plans.

¢ Returning children provided Teaching Strategies home activity kit for the summer break

¢ Monthly meetings with school district representatives.

¢ Presentations at Family Engagement Meetings on registration events for the district.

¢ Kindergarten transition event for Head Start staff and children to visit kindergarten classrooms.

e Participation with local elementary schools in kindergarten orientations, registration events, and seminars
for parents and children.

¢ Children entering kindergarten received a backpack with transition supplies recommended by district
representatives including journals, individual white boards, dry erase markers, glue sticks, pencils (lead and
color), alphabet activity cards, scissors, pencil sharper, journal, story book.

¢ Early Head Start children transitioning to Head Start received a backpack with supplies to support
transition to Head Start.
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Early Head Start collaborates with parents and staff to ensure a smooth and successful transition
from Early Head Start to Head Start and/or other preschool providers in the county. This includes
visiting classrooms, holding meetings prior to sharing health and nutrition documentation and
educational goals and outcomes.

Specific Transition Activities for Early Head Start:

¢ A transition meeting was held with families of children aging out of Early Head Start and
transitioning to Head Start.

¢ Children received a preschool readiness backpack with preschool age-appropriate activities to
welcome the families and the children to the program.

Parent, Family, and Community Engagement

The Parent, Family, and Community Engagement service area provides a vehicle for parents, families,
and the community to volunteer and be involved in the Head Start/Early Head program. In the2024-
2025 program year, 254 volunteers, of which 187 were Head Start and Early Head Start parents,
participated in program activities.

In addition, parents were invited to participate in program sponsored events such as monthly
Family Engagement Group meetings (parent committees), parent-child activities, engaging in
daily learning activities (family activity calendars/booklets and take- home activities), and
monthly Policy Council meetings. Parents participate in staff interviews, the annual self-
assessment, and participate in other committees such as Personnel, Finance, Evaluation, and the
Health Advisory Committee.

The Policy Council continued to offer in-person and virtually and had quorum eleven(11) months
during the program year. This is a result of the dedication of the parent delegates and
community representatives.

Parents, families, and community members are encouraged to participate and volunteer in
several areas of the program throughout the year. Participation can be by providing input on
menus, completing surveys for the service areas, participating and providing feedback for the
community assessment and the self-assessment, attending activities including the kindergarten
readiness and end of year events, and volunteering in the classroom.
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The Parent, Family and Community Engagement service area partners with parents in
recognizing family strengths, identifying, and achieving personal and family goals. Goals
established by the parents and Family Service Workers are reviewed monthly. Staff also support
parents in nurturing their child’s learning and development and understanding the role of being
their child’s first teacher. In addition, parents are updated on their child’s progress at a
minimum of three (3) times per program year.
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Eligibility, Recruitment, Selection, Enrollment
and Attendance (ERSEA)

According to the PA Office of Child Development and Early Learning (OCDEL), there are 8,390 children
under the age of five living in Beaver County. Of those, 2,130 are eligible for Head Start and Early Head
Services. The Head Start/Early Head Start of Beaver County served 19% of those eligible for HS services and
EHS services during the 2024-2025 program year.

Families submitting applications were deemed eligible for Head Start/Early Head Start by two factors: age
and income. Head Start/Early Head Start must follow the Federal Poverty Guidelines at 100% to determine
a family income eligible. The second factor in determining eligibility is age (children ages 0-3 Early Head Start
and 3-5 Head Start). In addition to a child’s age and family income, factors identified from the annual
Community Assessment are used to ensure the neediest are prioritized for services. These include, among
others, referred for services by a child welfare agency (CYS), children under age 1 referred due to low birth
weight, children being cared for by individuals that are not their biological parents, children whose parents
are incarcerated and children who parent/s are in substance abuse/treatment counseling and single-female
head of household.

Recruitment of families continued year-round and occurred through various mediums, including several
community-sponsored events. Our largest means of recruiting included community and school
partnerships and Head Start sponsored events. An online application was developed due to the pandemic
which provided a safe alternative for families to apply for services while keeping staff safe as well.

PY 2024-2025
Monthly Enrollment

HEAD START EARLY HEAD START EARLY HEAD START - CCP
June N/A December| 233 June 16 | December 15 September| 61 March 57
July N/A January 236 July 16 January 16 October 61 April 56
August 204 February | 236 August 16 February 16 November | 54 May 55
September| 221 March 236 | September 16 March 16 December 57 June 51
October 230 April 236 October 16 April 16 January 58 July 51
November| 233 May 235 | November 16 May 16 February 57 August 19

Programs are required to take attendance daily. Absences from home visits are also documented.
Excuses are collected for days absent from school. The average attendance for 2023-2024 by month
appears on the chart below. The chart does not include missed home visits.

PY 2024-2025
AVERAGE DAILY ATTENDANCE

HEAD START EARLY HEAD START EARLY HEAD START - CCP

August | 90.43% | February|77.81%| June |80.69% | December | 80.48% | September| 93.94% | March | 85.67%

September| 83.52% March | 78.94% July 73.10% January 86.53%| October | 93.26% April 88.66%
October | 85.75% April | 81.36%| August |87.85% February | 84.39%| November| 91.27% May | 85.23%

November| 83.18% May | 78.55%| September| 86.77% March 86.910%] December| 86.25% June | 87.21%
December | 79.43% June N/A | October | 86.77% April 90.68% | January | 82.58% July 83.43%
January | 78.33% July N/A | November| 82.75% May 88.03% | February | 85.19% | August | 83.25%
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Program Highlights

School Relationships Head Start continues its collaboration with school districts housing
classrooms in the Aliquippa, Freedom, Hopewell, New Brighton, Riverside, and Rochester school
districts. A total of nine (9) classrooms were housed in six (6) school districts throughout the
county. Rochester School District also housed one (1) Early Head Start classroom. The Aliquippa
School District has designated a wing to the Head Start program: which housed two (2) Head
Start classrooms and two (2) Early Head Start classrooms.

Positive Behavioral Interventions and Supports (PBIS) The program ended the year at 78%
program-wide PBIS implantation. Positive Behavioral Interventions and Supports (PBIS) is an
evidence-based three-tiered framework for improving and integrating all the data, systems, and
practices affecting student outcomes. It is a way to support children, especially students with
disabilities, to create successful classroom experiences. The program wrote the implementation
into the program goals to get set deadlines for the spread of behavioral support. The goal that
is being worked on is to lower child referrals, behavior incidents, and to lower staff workers
compensation due to classroom behaviors. The program updated policies to help promote this
goal.

Early Head Start Childcare Partnerships The program had a total of three (3) childcare partners
including Haynes Day Care in New Brighton (8 slots), Rhyming Thyme located in Aliquippa (14
slots) and Precious Tots located in Rochester (15 slots).

The 13th Annual Parent Training Event This event was held in person at the Holiday Inn Express
on My 15, 2024. It was a combined effort between Fayette County and Beaver County Head
Start/Early Head Start programs. The keynote speaker was Mrs. Katie Hogsetta M.S., CCC-SPL.
She discussed language development, articulation, and phonological disorders in children. She is
the proud owner of Over the Rainbow Speech Therapy. Seven (7) vendors in attendance offered
resources and support to families in attendance. The total number of participants was eight (8);
four (4) from Beaver County and four (4) from Fayette County. Busing was provided to all
families who attended along with a light lunch.

Child Development Associate (CDA) Credential The program provided the opportunity for staff
to obtain a CDA. The CDA is based on a core set of competency standards which guide early
childhood staff as they work toward becoming more proficient in the field of Early Childhood
Education. Training focuses on understanding how to support children from one developmental
stage to another in the areas of emotional, physical, intellectual, and social development.
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Training is provided by Legendary Leaders for Tomorrow Staff from Beaver and Fayette County
Head Start/Early Head Start meet twice weekly for a total of 120 hours of instruction and
professional portfolio development. Instruction is provided utilizing Zoom providing the
opportunity for both programs to meet virtually. Two (2) Beaver County staff members have
completed this course during the 2024-2025 program year.

The Family Development Credential (FDC) program is a professional development course and
credentialing program for family workers to learn and practice skills of strength-based family
support with families. The FDC emerged in 1994 from a research-policy collaborative between
the Cornell University College of Human Ecology's Department of Human Development, New
York State's (NYS) Council on Children and Families, NYS Department of State, and the New York
City Dept. of Youth and Community Development. In 2010, the FDC program moved to
University of Connecticut's Center for Culture (UCONN), Health & Human Development (CHHD),
which issues the credential and administratively oversees the program. Dr. Claire Forest
remains director. In 2014, National FDC joined UConn's Department of Allied Health Sciences,
where the Family Development Credential is jointly issued by CHHD and the Center for
Environmental Health & Health Promotion (CEHHP). The family workers take 90 hours of
training, prepare a Skills Practice Portfolio documenting their new abilities with guidance from
an FDC portfolio advisor, and pass a standardized test. During the 2024-2025 program year, five
(5) staff from Head Start /Early Head Start and Private Industry Council received the credential.
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Parent Trainings

For the start of the year, the program introduced parent training. We surveyed the enrolled parents in
the Head Start/Early Head Start program. We ask questions to see what training would benefit them or
what they would like to learn like resources and agencies who serve the areas they live in and around
Beaver County. The training/Engagement Meetings are purposefully and are scheduled monthly to
offer more opportunities for the parents to participate. A majority of the training courses were
available to families in person and virtually. Below are the training opportunities provided throughout
the 2024-2025 program year.

Governance Training- Policy Council Members, Board members, and Community
Representatives learn the policy and procedures of Head Start/Early Head Start and how to
serve on Policy Council.

Healthy Parenting Program offered by A Child’s Place, Pa the presenter was Megan Cavalli
presenting resources that their program offers to support families who are having problems
connecting with their children and how to address negative behaviors.

Pa Careerlink of Beaver County the presenter was Mr. Richard Strothers Executive Director
of the Beaver County Job Training. Mr. Strothers shared the different supports that the
CareerLink has to offer, and the free programs offered monthly and how to sign up and
attended.

Healthy Homes for the Holidays Domestic Relations the presenter was Kaitlyn Veiock. Ms.
Veiock shared with families the difficulties that some families face during the holidays and
how it is important to understand the different stressors that the holidays cause and how to
get support when families feel overwhelmed.

Early Childhood Development, the presenter was Head Starts own Mrs. Sydney Dalonzo
Special services Manager shared with families in attendance the different Developmental
milestones and how to support their children through them. She shared the resources that
Head Start offers and how to contact our staff if they feel concerned about developmental
delays. She also shared the different resources out in Beaver County that we also use and
connect families with.

LIHEAP Columbia Gas supports families signing up and the steps needed to make sure they
are aware and are signed up. The presenter was Alexa Mapstone shared with the families
how to sign-up and when to start reaching out to get on the program and to make sure to
communicate and share important information with staff to make sure they are benefiting
from the services that LIHEAP has to offer.

Male Involvement

The Male Involvement Committee planned and hosted two events. Both events were held at
the Center at the Mall which is centrally located for families.

The Male Involvement Committee hosted a holiday engagement titled “Candy Cane
Wonderland” sponsored by Dad’s Matter: The event was held on Dec. 4th, 2024, in front of
the Head Start office location at the Mall. The Male involvement Committee wanted to
provide our families with a central location to attend since most used public transportation
to come to the mall. The first event was in the month of December, and the families had an
opportunity to color holiday themed coloring sheets, activities, games, and win prizes and
baskets. The committee interact with the families, but the whole idea was to let the children
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and their male figures interact and just have fun. The Committee reached out to the Beaver
McDonald’s, and they donated 50 cheeseburger-and-fries meals and 50 regular-burgers-and-
fries meals. The Head Start Program purchased drinks from Wal-Mart and McDonald
provided hot water containers to make Hot Chocolate. For the event there was 16 total
families 12 males and 15 kids some mom'’s sprinkled in for support.

The second Male Involvement Event was a Dr. Seuss themed event titled “Spring Carnival.” The
Dad’s Matter sponsored the event held on April 10th, 2025; it was held at the BVMHSO in front
because of its wide-open space and easy access for our families who lack transportation. The
Head Start Program provided Pizza for the families who attended there was numerous carnival
themed activities and raffle baskets for the families who attend a chance to win. Nine (9)
families attended five (5) males and 12 children, and four (4) mothers sprinkled in for support.

Registration Day Event - In March, the third annual registration day was held in three locations
in the county: Beaver Valley Mall Office, Aliquippa, and New Brighton Middle School. The
purpose of the event was to enroll children for the 2024-2025 program year and recruit staff to
fill open positions. The event yielded 4 pre-applications, 16 complete applications, and 6 job
applications. An additional 70 applications were completed online.

The End of Year Celebration - This coincided with the 60™ anniversary of the Head Start Program
and the theme was 60 years of Head Start “Diamond Jubilee.” The Beaver County Head
Start/Early Head Start staff and outside agencies who provided resource tables did not
disappoint. The event was held at Brady’s Run Park at the famous Lodge. All in attendance got to
get their face painted, numerous activity tables provided by the classroom staff, games, 35 raffle
baskets, and food and drink was provided by J&J Catering services located in Freedom Pa. There
were 237 children who attended with family in toe who had a great time. We had 15

vendors sign up to attend and provide resources and agency information. They also
provided a raffle basket of swag from their agency and material to add to our program total
of 33 raffle baskets.
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Overview of Findings for 2024-2025 FA2 Review
From March 3, 2025, to March 7, 2025, the Administration for Children and Families (ACF) conducted a

Focus Area Two (FA2) monitoring review of Private Industry Council of Westmoreland/Fayette, Inc.
Head Start and Early Head Start programs.

Program Design and Management
Performance Areas of Compliance:

e Program Design and Strategic Planning
e Program Governance
e Staffing and Staff Member Support

Education and Child Development Services

Performance Areas of Compliance:

e Teaching Strategies and Learning Environment
e Qualifications, Professional Development, and Coaching
Area of Concern: To complete or obtain developmental screenings for all children.

Health

Performance Areas of Compliance:

e Mental Health and Social and Emotional Well-Being
e Child Nutrition
e Safe and Sanitary Environments

Area of Non Compliance:

e Child Health and Oral Health Care
e The grant recipients ensure staff members engage in appropriate safety practices.

Family and Community Engagement

Performance Areas of Compliance:

e Supporting Family Well-Being and Family Engagement

e Family Partnerships

e Promoting Strong Parent-Child Relationships and Engagement in Children’s Learning
e Community Partnerships

Fiscal Infrastructure

Performance Areas of Compliance:

e Budget Development, Implementation, and Oversight
e Comprehensive Financial Management Structure and System
e Facilities and Equipment Management Systems
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Eligibility, Recruitment, Selection, Enrollment, and Attendance

Performance Areas of Compliance:

e Recruitment
e Selection

e Eligibility

e Enrollment

e Attendance

CLASS Observation Review

Observations were conducted in the preschool center-based classrooms using the 2008 Classroom
Assessment Scoring System (CLASS®) tool . The CLASS tool looks at three domains and ten dimensions
of teacher-child interactions and measures those observed interactions on a seven-point scale. The
program opted for a video review. The review took place from October 7, 2024-December 6, 2024.
The Head Start Performance Standards include thresholds for each CLASS® domain. These quality
thresholds represent the expectations of the Office of Head Start for the quality of the learning
environment in every Head Start program. These thresholds do not relate to competition but instead
reflect a quality improvement focus on teacher-child interactions, with the FY24 monitoring year,
scores for CLASS® observations to be used in the Designated renewal System.

The results are below:

DOMAIN PROGRAM SCORE Quality Threshold Competitive
Threshold

Emotional Support 5.7500 6 5

Classroom 5.4583 6 5

Organization

Instructional 2.3889 3 2.3**

Support

The competitive threshold for Instructional Support is 2.3 for CLASS® reviews conducted through July
31, 2025, and then raises to 2.5 for the CLASS reviews conducted on or after August 1, 2025.
Head Start of Beaver County met the competitive thresholds for the 2024-2025 PY.
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Community Needs Assessment Summary Published February 20, 2025

The Head Start (HS) and Early Head Start (EHS) programs have provided early childhood education
opportunities and comprehensive support for low-income children and families since 1965 (HS) and
1994 (EHS). This report examines the needs and strengths of children and families served by the
Private Industry Council Head Start and Early Head Start program of Beaver County (HSBC).

Overview of the Private Industry Council of Westmoreland/Fayette

HSBC is administered by the Private Industry Council of Westmoreland/Fayette, Inc. (PIC), a 501(c)(3)

nonprofit organization based in Greensburg, PA. Since its inception in 1983, PIC has been an advocate

for economically disadvantaged families and individuals in southwestern Pennsylvania (the Pittsburgh

region). PIC is dedicated to building tomorrow’s workforce in this region through early childhood

development, employment and training, education, and business services. The organization supports

this mission by:

e Providing assistance to employers to meet their workforce needs.

e Identifying and removing employment barriers for individuals and families.

e Committing to a holistic approach in education, empowerment, and lifelong
learning.

PIC administers over two dozen programs in three divisions: Early Childhood Development,

Education, and Workforce Development. As a result, the agency can holistically serve

families’ needs from cradle to career. PIC became the grantee of the Head Start of Beaver

County in 2013.

The program is part of the Early Childhood Development Division, which also includes the

Head Start/Early Head Start of Fayette County, the PA Pre-K Counts Partnership, Early Head

Start Child Care Partnership program.

PIC is governed by a 13-member board of directors (board). It expanded its board from 12

members in 2013, after designation as the grantee for the HSBC program. The first Beaver

County director on the Board was Dr. Eric Rosendale, Executive Director of the Beaver Valley

Intermediate Unit. The second was a Beaver Parent Policy Council member. The remaining

board members represent Fayette and Westmoreland counties, where PIC maintains the

majority of its programming.

The goal of HSBC is to promote school readiness and enhance social and cognitive development

through the provision of health, educational, nutritional, social, and other necessary services with the

objective that the families and their children will be healthy, confident, and better prepared to

succeed in life. The EHS program is committed to serving low-income families with infants and

toddlers. Our goal is to promote healthy outcomes and enhance the development of very young

children, and support healthy family relationships.

HSBC offers classroom-based options to best serve the needs of the families in the area. Federal

funding supports 376 slots per year. State funding supports an additional 20 slots per year.
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HSBC Program Participants

There has not been a significant change in data since the last Community Needs Assessment. In
Beaver County there are 8,048 children aged 0 to 4 years!. The poverty rate for the child population
under five in Beaver County is 19.6%>.

In Allegheny County there are 63,483 children aged 0-4 years The poverty rate of 16.1%
indicates there are 10,205 children living in poverty under age five years.

The service area is becoming more diverse and disparities between children that are members of
underrepresented racial-ethnic groups, and their white peers are emerging. The child population is
much more diverse than the adult population in both Allegheny and Beaver County. For example, in
Allegheny, 78.43% of the adult population is white, compared to 4.4% of the child population under
four years. In Beaver County the trend is the same, where 89.05% of adults are white, while just
4.4% of children under four are white. The second largest racial ethnic group is black/African
American children which represent about 6.9% of the child population under four in Allegheny
County and 6.64% of the child population in Beaver County. Among children under four, children of
some other race (including Hispanic/Latino) represent nearly 7% of the population in Beaver County
and about 9% in Allegheny County.

Poverty, Race, and Primary Community Challenges

Both Beaver and Allegheny, like many other places throughout the nation struggle with racial
inequality which is reflected in the community assessment data. In Allegheny County, the

median income of white families is $73,005, compared to a median income of $35,905 for black/
African American families. In Beaver County, the median income of white families is $65,488
compared to $33,333 for black/African American families. The lack of income impacts the resources
available to children, impacts housing and health, and places undue stress on parents which can
impact parenting behaviors.

Families experiencing poverty face a range of challenges, including employment and housing
instability. The poverty rate for families is 11.11% in Allegheny County and 10.6% in

Beaver County. The poverty rate for children under four in Beaver County is 19.6%,
compared to 16% for Allegheny County children under four years. Poverty rates among
Allegheny County single female-headed households rate at 5.95% of total households versus
single male-headed households at 1.94%. Female-headed households in Beaver County rate
at 6.78% in versus single male-headed households which rate at 2.19%.

Health disparities are also a factor impacting child and family outcomes in the service area. Both
Allegheny and Beaver County have high rates of health insurance coverage, but limited access to
health care due to lack of providers that accept public insurance. In Allegheny County, 99% of all
children under six have insurance and in Beaver County 96% of all children under six have health
insurance, but 25% of children in both counties are enrolled in Medicaid or CHIP.

Some of the most concerning outcomes are in regard to maternal child health. In both

counties, the rates of child death are highest for black/African American children. In fact, the rate of
black child deaths is twice that of the rate found for all children as a whole. The rate of

infants born with a low birthweight is also greater for black/African American children

at 12% in Beaver County and 14% in Allegheny County, compared to a rate of 7% for

Beaver County and 8% for Allegheny County as a whole. As such, developmental issues may be

a factor later on in their preschool years and beyond.
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Early Care and Education Landscape

As seen in the last Community Needs Assessment, the early and education landscape is
changing rapidly with expansion of state preschool (Pennsylvania Pre-K Counts) and the
changing employment needs of families. When at least 85% of all children are served, it is
typically assumed that an early childhood system has reached universal access. In Beaver
County it is estimated that the current capacity for preschool slots reaches 100% of all
preschoolers in poverty. The rate of access to early care and education for infants and toddlers
is much lower at just 21% of all infants and toddlers in poverty.

In Allegheny County, the same trend is illustrated. It is estimated that the current capacity for
preschool slots reaches 100% of all preschoolers in poverty, indicating universal access to
preschool has been achieved. For infants and toddlers, almost 25% of children living in a family
with a low income can be reached. While the early care and education system is meeting the
needs of preschoolers, the counties can still benefit from continued expansion of EHS Child
Care Partnership programs.

Strengths and Needs

Program Level Strengths: The community survey respondent cohorts identified teachers, staff,
and the ability to support children’s development as key strengths of the program. Program
data also noted that despite challenges in health, the program was able to ensure that children
were up-to-date on their immunizations, health and dental exams, and that all children had a
medical and dental providers.

Systems Level Strengths: PIC is an established community partner that delivers a diverse array
of services. This facilitates information sharing and ensures that families are connected with the
resources they need. Many families and board members that completed surveys noted the
agency’s history and partnerships as a strength.

Challenges

There is still a significant number of families in both counties that have a low

income and racial disparities in income when data is disaggregated by race.

Households headed by single mothers are also more likely to live in poverty

and are represented at a high rate among family types. A significant number

of births are to mothers that are unmarried which will exacerbate this problem in the coming
years.

Families lack the skills needed to obtain jobs that pay family — sustaining wages. Many
families have only one parent working or no parents working. They also report transportation
and educational attainment limit their employment options. Housing concerns include
substandard housing and lack of affordable housing.

Community survey respondents indicated a need for more childcare slots. Affordable childcare
was noted as a barrier to maintaining employment, increasing parental education, and to
achieving financial stability.
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Beaver County, PA

Quick facts for the area’s early childhood education landscape

Beaver County

Population: 166,993
Population Ages 0-4: &

Head Start : Cumulative Enrollment / 126 on Waitlist

Early Head Start : 26 Cumulative Enrollment / on Waitlist

Early Head Start CCP : 92 Cumulative Enrollment / 80 on Waitlist

Children enrolled in Preschool

Total # of Children in Poverty
Ages 0-4:

Total # of Children in Poverty
Under Age 18:

Unemployment Rate
'y
4

{%{%‘ \‘-"g Beaver County:

ﬁ\ﬁ\ Pennsylvania:

Housing Cost Burden

Renters Spending over 30% of
income: :

Percent of Population with High School
Diploma as highest level of education:

=

Family Composition

Number of Female
Householders:

Percent Female
Householders in poverty:

Per capita income:

Access to Transportation

—— People w/o vehicle:
|..| =
=z

eople w/10- 30 min. commute:

Low Birthweight Babies
o

¥

Child Food Insecurity

5.1% receive free lunch

free or reduced lunch eligible




Early Head PA State Head Early Head

Budget Head Start/DRS Start/DRS - Start/CCP CACFP Total
Wages 4,280,718.00 2,685,624.85 272,389.75 100,910.00 742,812.33 0.00 3,801,736.93
Fringe Benefits 1,129,376.00 615,538.04 62,459.60 32,933.82 201,765.30 0.00 912,696.76
Rent 322,278.00 225,578.11 24,968.00 12,000.00 45,819.30 0.00 308,365.41
Utilities/Telephone/Internet 83,970.00 62,159.16 3,580.46 3,742.95 10,471.87 0.00 79,954.44
Consumable Supplies/Postage 32,922.00 54,173.03 4,158.34 599.94 7,160.20 0.00 66,091.51
Program Supplies 111,537.00 122,220.31 15,267.52 7,268.79 34,917.00 0.00 179,673.62
Insurance 51,900.00 47,688.44 2,000.00 134.88 4,133.00 0.00 53,956.32
Local Travel 34,100.00 59,246.95 746.42 5,740.77 6,375.57 0.00 72,109.71
CTR/Audit/Fiscal/Legal Services 35,844.00 79,886.99 6,710.72 1,194.89 9,808.19 0.00 97,600.79
Health/Disabilities 61,250.00 48,300.00 4,230.00 0.00 600.00 0.00 53,130.00
Food/Nutrition 52,500.00 72,031.48 9,210.68 4,903.66 8,934.12 0.00 95,079.94
Cont. Transportation/Vehicle Main 457,250.00 1,213.34 0.00 0.00 0.00 0.00 1,213.34
Parent Services 4,950.00 71,281.00 1,027.93 0.00 1,223.52 0.00 73,532.45
Contracted Services 432,596.00 287,604.39 21,265.44 6,471.17 284,317.99 0.00 599,658.99
CACFP Expenses 260,404.27 0.00 0.00 0.00 0.00 260,404.27 260,404.27
Training/Technical Assistance 84,845.00 67,811.88 33,222.44 0.00 38,732.95 0.00 139,767.27
Memberships 3,000.00 0.00 0.00 0.00 0.00 0.00 0.00
Publications/Advertising/Printing 47,751.00 45,037.72 6,185.03 0.00 0.00 0.00 51,222.75
Staff Development 0.00 0.00 0.00 1,361.13 0.00 0.00 1,361.13

7,487,191.27

4,545,395.69

467,422.33

177,262.00

1,397,071.34 260,404.27

e 55.52% of the expenditures were for wages for the Director, Assistant Director,
Management Team, Classroom Instructors, Classroom Instructor Aides, Family
Service Workers, Data Operators, School Nurses, Enrollment Specialists, Nutrition
Specialist, Clerk, Maintenance, Janitor, BANAs and CANAs.

e Another 13.33% covered benefits for the staff including FICA, Unemployment Comp.,
Worker's Comp., health, dental, vision, 401(k), life insurance, STD & LTD.

e Insurance costs include: Child Liability, Commercial Property, Comprehensive General
Liability, Commercial Vehicle, Director and Officers Liability, Commercial Umbrella,
Computerized Business Equipment, Blanket Employee Dishonesty, Sexual
Abuse/Sexual Molestation and Professional Liability

e The Private Industry Council of Westmoreland/Fayette, Inc., receives Federal, State,

and Local funds. During the Fiscal Year July 1, 2024 to June 30, 2025 of over

$29,000,000. As a result, PIC is required to have a yearly Single Audit completed by
an independent auditing firm.

e The CPA Firm of DeBlasio & DeBlasio Associates will prepare and finalize the Single
Audit for the fiscal year July 1, 2024 to June 30, 2025. The audit will be presented to
the PIC Board of Directors for their review and approval. Then the audit will be
submitted to all the funding agencies.

. The audit will be available for review at the PIC Administrative Office, 219 Donohoe
Road, Greensburg, PA 15601, Monday through Friday between the hours of 8:00 am

to 4:30 pm.
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Actual

Nutrition

August 31, 2025

Grant/Source Funding Source Time Frame Grant/Budget Amt. Expenditures % of Expenditures
Head Start B Grant/Training & | U.S. Dept. of Health &|J 1, 2024 to M
ead Start Base Grant/Training ept.otriea une OVl 5,040,579.00 4,545,395.69 90.18%
Technical Assistance Human Services 31, 2025
Early Head Start B Grant/Traini
arly Head Start Base Grant/Training| , ¢ 1+ ¢ pioaith & [june 1, 2024 to May|  559,211.00 467,422.33 83.59%
& Technical Assistance ]
Human Services 31, 2025
PA State Head Start PA Dept. of Education |July 1, 2024toJune | 177 565 0o 177,262.00 100.00%
& Public Welfare 30, 2025
Early Head Start (CCP) Base
Grant/Training & Technical U.S. Dept. of Health & |September 1, 2024  1,449,735.00 1,397,071.34 96.37%
Assistance Human Services August 31, 2025
PA Dept. of E ion -
, ept. of Educationy ) 0 1 200410
Child and Adult Care Food Program Division Food & 260,404.27 260,404.27 100.00%

Non Federal Match

FEDERAL IN-KIND MATCH REQUIREMENT

Local Sources

June 12024 to
August 31, 2025

7,487,191.27

Required Match

1,794,948.00

6,847,555.63

Actual Match

1,706,665.94

91.46%

95.08%

® The Fiscal Year for the Private Industry Council of Westmoreland/Fayette, Inc. runs
from July 1 to June 30.

® The Federal Grant Year for the Beaver County Head Start Program runs from June 1

to May 31.

e Expenditures and funding for this report are based on the time period of June 1, 2024 to May 31,
2025 unless otherwise noted.

® For Program Year 2024 - 2025, 91.46% of the funds were spent.

® In-Kind Match funds are required. These in-kind contributions come from
volunteers, donations of supplies, space, and parents' time.
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